State of Montana — Office of Public Instruction (OPI) Data Modernization Project
PowerSchool/AWS Application Migration Assessment Workshop Approach

Division
Data & IT

Data & IT

Finance

Date: Aug. 08, 2024

Applications Sorted by Priority #

5

10
11
20
20
22
27
37
38
46
77
80
85
89
90
91
94
99
8

11
13
13
14
15
16
17
18

GEMS OPICalendar
Central

Contacts (CRM) (Subsystem used by AIM)
OPIWebsite

OPI Intranet
MTJobsForTeachers
NonPublicSchool
OPIReportingCenter
OPIStandards / Legacy
ValidCodes/Legacy
EdFacts

MHSA

ReadOnlyViews

AIM

AlMSnapshots
AlMSnapshotsStaging
Jira ServiceManager
Single Sign-On

RCT Vendor Management
Contacts (CRM)

Audit

County
SchoolDirectory
Payment

ImpactAid

Travel

Transportation

Participants Date
Data & IT Weeks 3-5 (Aug 14" — Aug 31%)
Database SME
Chris Sinrud
Andy Campbell

Ashley Perez

Data & IT
Database SME
Chris Sinrud
Andy Campbell
Ashley Perez

Weeks 3-5 (Aug 14" — Aug 31%Y)

Finance Weeks 3-5 (Aug 14" — Aug 31%Y)
Database SME
Jay Phillips

2 hours

2 hours

2 hours



Chatbox
Generate

Finance

GEMS

OPI

Executive/OPS&Legal

School Foods

Operations

12
88

21
24
36
44
50
67
76
83

85

20
40

Chatbox
GenerateSQL

Tax Credits for Educational Donations
Perceptive
OPICentralizedFunctionality
Allocations

LawBookDistribution

MAEFAIRS

EGrants

Cash Receipts/Legacy system

GEMS

GEMS API

SABHRS

govDelivery
NASDTEC

DirectCertification

MAPS

FFVP
TEAMS
ISAP

CSIP

EdLicensure
MSEIS
RUPS RenewalUnits
MTPLPortal.org [mtplportal.org]

Chatbox Team
Generate Team
Database SME
Finance
Database SME
Jay Phillips

GEMS
Database SME
Kaitlyn
Greenhalgh
Nicole Frieling
OPI

Database SME
Chris Sinrud
Executive
Legal
Database SME
Chris Sinrud
Rob Stutz
School Foods
Database SME
Bitsey Draur
Operations
Database SME
Julie Murgel

Weeks 3-5 (Aug 14" — Aug 31%)
Weeks 3-5 (Aug 14" — Aug 31%)

Weeks 3-5 (Aug 14" — Aug 31%)

Weeks 3-5 (Aug 14" — Aug 31%)

Weeks 3-5 (Aug 14" — Aug 31%)

Weeks 3-5 (Aug 14" — Aug 31%Y)

Weeks 3-5 (Aug 14" — Aug 31%)

Weeks 3-5 (Aug 14" — Aug 31%)

2 hours
2 hours

2 hours

1.5 hours

1 hour

1.5 hours

2 hours

2 hours


https://urldefense.com/v3/__http:/MTPLPortal.org__;!!GaaboA!uYZWhDjmtqF1jIFSZa2B8oVrDTsbr9p-wcvXOFvFscEAlG6nq5CvCewHzcokCMS-SMJWt40LMm_is3S0$

Operations

Operations

18
19
23
25
26
26
29
29
29
29
29
29
29
29
35
37
42
45
47
81
82
92
99

DistancelLearning
TEDRS

HSEquivalency
MontCAS

Assessment
SystemOfCare
SPEDApplicationsPortal
SPEDGrantAward
SPEDImports
SPEDMonitoring
SPEDPostSchoolSurvey
SPEDReporting
SPEDReportinglnternal
SchoolDiscipline

LACES

HUB

AdvancedDriverEducation

Title Monitoring System
YRBS

AccountabilityTracking/Legacy

SPED CRM/Legacy
AS21
TMT

Operations Weeks 3-5 (Aug 7t" — Aug 31%)
Database SME
Julie Murgel

Operations Weeks 3-5 (Aug 7t" — Aug 31%)
Database SME
Julie Murgel

2 hours

2 hours



